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 Resource Cost Intended Outcomes Actual Outcomes  

Behaviour and Attendance 
Assistant Head 
 
 
 

 
£4,000 

 
To Increase average 
attendance by 5% 

• New Assistant Head 
has worked with 
families to increase 
attendance. 

• Involved the 
Attendance and 
Behaviour Service to 
support. 

 
Residentials 
 
 

 
£5,500 

 
Engagement with 
Curriculum and life-
long learning. 
Improve spiritual 
moral, social and 
cultural skills plus 
emotional literacy 

• Engagement 
increased 

• All Year 11 Leavers 
went on to study at 
college or sixth form. 

• GCSE and   
qualifications were 
better than expected. 

•  

 
Breakfast Club 
 
 
 

 
£500 

 
Greater engagement 
in first lesson of the 
day. 

 

• 14% of students used 
breakfast club with 
greater engagement 
in learning. 

 
Enrichment 
 
 

 
£3,000 

Student engagement 
increases. All students 
were able to access a 
wide variety of extra 
curricular activities. 
 

• Attendance on 
Wednesday increased 
by 10% 

• Points achievement 
on Wednesday much 
higher than 
previously. 

 
Library 
 
 

 
£1,000 

Provide a better 
variety and range of 
books and magazines 
to interest students. 

• Reading ages are 
steadily improving.  

 
 
School Counsellor 
 
 

 
 
£14,000 

Reduce exclusions by 
10% 
Students more able to   
Reflect and use 
strategies to manage 
their emotions.  

• Exclusion and physical 
intervention incidents 
greatly reduced 

• Students able to 
better understand 
their feelings. 

Alternative Curriculum 
Engagement Curriculum 
and work related 
curriculum 
 

 
 
£22,500 

Greater engagement 
with learning-adapted 
learning 
environments where 
necessary  

6 PPG students benefited 
from bespoke plans over the 
year supporting them to 
remain engaged. 
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