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Cover Policy
Portal House aims to implement a robust system of cover for teachers that meet the ‘rarely cover’ objective of the National Agreement on ‘Raising Standards and Tackling Workload’ Jan. 2003.
This system will deal with foreseeable events cover and meet teacher’s contractual entitlement.

Absence defined: Absence occurs when the person who has been timetabled to take a particular class/group is absent.

The type of absence could be for a variety of reasons including internal and external activities as well as sickness.  It could be short term or long term.

Foreseeable events defined: these may include events that are foreseeable on the basis of historic experience, events that are foreseeable in the normal local experience; and events that may be expected as part of the evolving pattern of provision.

Providing cover for absent teachers
The Deputy Headteacher is responsible for the day to day running of the school timetable and therefore ensures that all lessons/activities are suitably led by a qualified teacher or an unqualified teacher or s subject specialist Teaching Assistant.  

When cover is required for foreseeable events, several options are considered to achieve the best possible outcome to maintain and develop student learning.
Option A  

If at all possible, lessons will be led by a teacher who will be expected to teach the class with work set by the absent teacher.  Portal House currently employs teachers who provide cover as well as teach in their own areas of expertise.
Option B
If the above is not possible then the second option will be to ask a subject specialist Teaching Assistant to undertake specified work to cover that lesson or lessons.  These Teaching Assistants are paid at a higher rate (Kent Range 6) and expected to deliver planned learning tasks.
Option C

If the planned absence is for an extended period, a supply teacher will be contracted to cover the period of absence.

Rarely cover by teachers

As from September 2009, teachers will only be called upon to provide cover for events that are not foreseeable and only rarely.  The procedures for providing cover for planned/foreseeable events will always be used before calling upon teachers not timetabled to teach at any given time.  If a teacher is asked on a rare occasion to provide cover, that teacher will be expected to teach the class rather than supervise students.
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The Deputy Headteacher will ensure that any cover needed is shared equitably amongst all teachers in the school, including the Headteacher.  He will also keep a transparent, accurate and up to date record of lessons covered in the Cover Diary.

Appendices to this policy include:-

1. School Calendar 2015/2016
2. School timetable – September 2015.
3. Absence Policy for reasons other than sickness.

4. Managing Absence and Ill Health Policy and Procedures.
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