Portal House School



 



November 2019
CPD Policy
Rational
Portal House is a “learning community” where all are involved in a continuous process of improvement and enrichment. The school is committed to fostering a positive climate for continuous learning. CPD is the means by which the school is able to motivate and develop its community. It does so at a variety of levels - individual, team, whole school and through wider networks with an emphasis on collaborative learning. 

The school believes in the DfE philosophy that “effective teachers should take ownership and give a high priority to professional development”. It believes that a coherent and progressive opportunity to develop professionally and personally both improves standards and raises morale through personal and professional fulfilment and assists recruitment and retention. 

All those involved in the school community shall have an entitlement to equality of access to high-quality induction and continuing support and development. The central features of our CPD policy comprise effective auditing and identification of need and aspiration. 

Identifying CPD Needs

Appraisal, self-evaluation and school priorities will be the key factors determining CPD provision. It should always be noted that the aim of is to achieve all aspects of inclusion and to raise standards of teaching and learning. It is the responsibility of members of staff to seek out professional development opportunities that are relevant to their role. Requests for accessing CPD should be addressed to Jacky Cador, Temporary CPD Coordinator, who will decide whether or not to grant the request, based the determining factors mentioned above.  The Coordinator will pass on any details of any relevant training that she becomes aware of to the appropriate person(s).
The Headteacher and the CPD Coordinator are responsible for ensuring that providers are of sufficient quality. The school will have systems and opportunities for teams and the whole school to discuss and feed to the CPD Coordinator details of priorities and methods including the use of the school training days.

The CPD Coordinator will be responsible for ensuring the efficient organising of opportunities, eg booking, confirmation and for providing appropriate support such as organising relevant resources, setting up appropriate meetings and organising membership of, and subscriptions to, appropriate bodies such as subject associations and school improvement organisations or organising cover.

CPD Provision

The opportunities available will only be offered if they:
· Meet identified individual, school or national development priorities

· Help raise standards of pupils’ achievements

· Are provided by those with the necessary experience, expertise and skills

· Are based on current research and inspection evidence

· Make effective use of resources, particularly ICT

· Provide value for money

INSET Days 2019-2020
After whole staff consultation, it was decided that all 5 days would be taken as holiday during the week after the autumn break.  In lieu of this, staff agreed to attend 12, 2 hour twilight sessions spread across the academic year.  These sessions are aimed at whole staff, teaching staff or support staff and are scheduled between 14.00 and 16.00 on Friday afternoons.  The responsibility for identifying needs and booking providers lies with the CPD Coordinator.

Procedure - Class teachers & Support Staff

1. Is the course relevant to:

a. Teaching & learning / pastoral care within department or class?

b. The school development plan?

c. Appraisal targets?

2. If the answer to section 1 is yes then proceed to section 3.

3. Check the school calendar to see if there are already other members of staff out on the date you are wishing to be out of school.

4. If the calendar is clear, then fill in Staff Absence & Cover Request form (located in the Admin & Forms folder in the staff shared area) and send to the CPD Coordinator.  Please also include the documentation for the course.

5. CPD request will be evaluated and member of staff informed of outcome:

a. Request denied and reasoning behind this.  This will be fed back verbally.

b. Request accepted 

i. The CPD Coordinator will book you onto the course.

ii. The form will be passed on to the office for recording, copied and returned to your pigeon hole in the staff room.  

iii. The date of your CPD will be recorded in the cover diary and entered onto the school calendar.

6. On the day:

a. If you are a member of teaching staff, please make sure that you have left appropriate cover work for your lessons.

b. Please collect a certificate of attendance.

Members of staff should not book courses themselves. 
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