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MARKING POLICY

Ethos

· Marking of pupils’ work in all subjects should be regarded as a regular tool for communicating information to pupils about their individual progress.

· This communication needs to be in a form which is comprehensible and clearly able to be understood by the individual pupil.

· Feedback should summarise the progress that the student has made so far in terms of learning and competence from the point at which their work was last assessed (summative).  This does not necessarily mean that a level or grade needs to be provided as the criteria to achieve the next threshold can take some time to achieve.  However, teachers should indicate when such criteria have been met.
· Feedback should also clearly indicate what steps the students need to take, to further improve their competence and learning (formative).  This also doesn’t necessarily mean that reference needs to be made to a points score or grade.
· All teachers are teachers of literacy and therefore all marking should also include marking for literacy.
· Marking should provide opportunities for improving work in direct response to the feedback given.
Purpose of Marking

Each Subject Co-ordinator should establish a Marking Policy if they feel there are individual requirements which reflect the needs of the individual subject, but which does not conflict with the school’s policy.  This should be included in the department handbook.
Any individual marking policy should include the following aims:

· To motivate pupils to further effort by praising current achievements.

· To assist pupils by the setting of clear targets to focus on aspects of work where further development is needed or to move students on to the next level.
· To provide the teacher with feedback on how well pupils have understood the current work and enable him/her to plan the next stage of teaching and learning.

· To enable the teacher to make judgements about pupil attainments, particularly with regard to teacher assessment levels within the National Curriculum.
Guidelines for Marking

Teacher assessment

In order to provide a degree of consistency across subjects, the following guidelines must be adhered to:

· Student work must be collected in and marked at least once every 5 lessons.
· Responses should be constructive, acknowledging what has been achieved, as well as highlighting areas for improvement.
· Summative and formative comments need to be provided at regular intervals.
· If a grade or level is achieved, then a student should understand what he has done to achieve this.
· Teacher assessment needs to be carried out in a green ink.
· Students should be given the opportunity to improve work in direct response to written feedback.  Any corrections to be completed by pupil in red ink.
Literacy

Improved literacy skills improve the access and chances of success of all students in other subject areas.  Therefore, it is vital that all teachers provide opportunities to improve literacy skills and assess student literacy skills in their subject area.

· When indicating errors in Standard English all staff should adopt the following standard symbols

	Mark
	Meaning



	Sp.
	Spelling mistake; find correct spelling and write it down

Staff to Underline the word or the part of the word and write sp in the margin.

	P.
	Punctuation error; check for missing full stops or missing or misplaced commas. Staff to Underline the error and write p in the margin.

	C.
	Find the missing or misplaced capital letters



	Sm.
	Check speech marks/speech is set out correctly

	(
	Well written



	((
	Striking or imaginative writing



	+ 
	Add in this point to improve your work



	//
	New paragraph needed here



	Exp.
	Wording is unclear – re-word to make clear. Staff to Underline the error and write exp in the margin



· Marking for Literacy should be completed in green ink.
Improving work and self/peer assessment

· Students should have regular opportunities to assess their own progress against set learning outcomes (provided by the class teacher).  This should include what they think they have achieved and what they think they need to do next.
· Self-assessment can be done independently or under the guidance of the teacher or TA.  This can also be done verbally if the teacher feels that doing so would better suit the students’ needs.
· Peer assessment is a powerful tool for students to reinforce each other’s understanding of criteria and how to achieve them. This method should be included in the class teachers assessment strategies if it is judged to be appropriate at the time.

Self and peer assessment should be completed in red ink.
Responsibilities

It is the responsibility of the Deputy Head Teacher to monitor the consistent use of this policy across the school and to report back to the Head Teacher on a regular basis.

It is the responsibility of the Subject Leader:
· To ensure that any individual subject Marking Policy is fully understood by teachers and that the policy is reviewed on a regular basis.

· To ensure that the subject’s policy fits with whole school Assessment and Marking Policies and thus forms a part of this policy.
· To establish a centralised system of recording and preserving marks and assessment levels awarded by subject teachers.

· To conduct timely scrutinies of student work within the department.
It is the responsibility of all classroom teachers:

· To ensure that all class work is marked regularly according to the school’s and any individual subject’s Marking Policy
· To ensure the focus of marking is for improvement.

· To keep a record of marks and levels achieved in accordance with school and subject agreed procedures.

· To explain the marking and assessment grading system to the pupils.

· To ensure that assessment information informs further curriculum planning.

· To ensure that where student work needs improving, or further development, the opportunity is provided for this to happen.
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