PORTAL HOUSE SCHOOL                                                                                    March 2017
 WHOLE SCHOOL BEHAVIOUR POLICY

INTRODUCTION
This policy has been written to update existing policies in line with current KCC and DfE guidelines.  It follows a review of existing practice and consultation with staff and outside agencies.

PURPOSE
Its purpose is to give clear guidelines to all those who work at, or attend Portal House School.  We explain our ethos, our aims, the rules, the systems of rewards and sanctions and the principles upon which we operate.

Our over-riding aim is that all (staff and students) at Portal House understand, expect and carry out a fair, consistent transparent policy to all.

ETHOS
Portal House School is organised to provide students with an environment in which they are safe and able to learn.  We believe in rewarding appropriate behaviour and providing clear consequences for unacceptable behaviour.  We encourage everyone to implement rules fairly and consistently to encourage appropriate behaviour in a positive way within an ethos of hard work, care, commitment and responsibility.

AIMS
· To value, respect and appreciate one another irrespective of age, race, religion, gender, language, sexuality,  disability or family background and to acknowledge that everyone has a part to play within our school community.
· To develop students self-confidence both socially and in their approach to learning, and to help them work co-operatively with others.
· To encourage a caring attitude for the school environment, buildings and equipment.
· To promote a consistent understanding of the School's expectations of behaviour amongst students, staff and parents.
· To prepare and equip students with the skills, understanding and moral values to successfully manage in mainstream society.

GENERAL PRINCIPLES

· Good behaviour in school is contingent upon a wide range of factors and this policy should be read in conjunction with the School’s Vision Statement, Core Aims, Anti-Bullying and Physical Intervention Policy  and Philosophy Statement,

· All staff should be conversant with the relevant legislation and guidance which sets our relevant duties and student’s entitlement (Education Act 1996, School Standards and Framework Act 1998, Education Act 2002, Education and Inspectors Act 2006, Equality Act 2010).
· Staff should be well informed about students’ strengths and difficulties and how these may affect behaviour.

· Student’s behavioural needs are addressed through an Individual Education Plan (I.E.P.) which specifies targets, strategies to be employed and support arrangements, and often a Positive Handling Plan.
· An effective and relevant curriculum appropriately differentiated to stimulate and engage students is a key factor in motivating students and maintaining an orderly learning environment.

· Strategies for individual students need to be agreed and consistently applied by all adults who have contact with the student.
· Sanctions which are humiliating or degrading should never be use.
· The effectiveness of rewards and sanctions should be carefully monitored.  If they are not having the desired effect, alternative strategies should be employed.

· Staff need to be familiar with a range of acceptable approaches to behaviour management so that they can select appropriately from them in response to need and be skilled, through support and INSET, in the application of such approaches.

· There are occasions when physical intervention will be necessary to ensure the safety of the students or others.

· This policy and practices relating to behaviour management should be reviewed and evaluated on a regular basis.

PRINCIPLES INTO PRACTICE
The school has developed a three part approach to managing behaviour. Part one is about encouraging good behaviour through our whole school behaviour management scheme in which a point’s scheme underpins Friday Praise Assembly.  Part two looks at other ways to encourage good behaviour such as personal interaction, routines, IEP’s as well as student and parental involvement.  Part three deals with sanctions, and dealing with exceptional behaviour. 

PART ONE

The Points Scheme
Introduction

To provide an incentive and recognition that good behaviour is valued, a whole school point’s scheme operates across the school day.  The theory behind this is from a ‘token economy’.
It is based around the six school rules which are relevant at all times during the school day.  These rules were agreed following consultation between staff and students and are displayed prominently in all areas.  They are taught and referred to when staff are dealing with pupils.

The School Rules
1. We are always in the right place – to be safe

2. We do as we are asked

3. We speak politely to everyone

4. We do not hurt anyone 

5. We respect other peoples possessions and property
6. We do not swear

Purpose of the Points Scheme
1. To provide a framework for rewarding and celebrating success and monitoring behaviour over time.
2. To provide an incentive to motivate students to make an effort to change their behaviour.
3. To use as a discussion point with students to bring about change in behaviour (formative assessment of presenting behaviours).

Our Whole School Points Scheme – How it works
Pupils are encouraged to achieve points.  They are monitored and awarded points every 30

minutes during lessons and every 15 minutes during all other times while they are at school.









      Maximum points awarded

· Following the 6 schools rules (general behaviour)


6
· IEP Target 1






1
· IEP Target 2






1
In each one hour lesson students can achieve a maximum of 16 points.  Up to 8 points awarded for the first ½ (30 mins.) and a further 8 points for the second half.  This allows students, if need be, to receive points for a change in behaviour part way through a lesson i.e. a fresh start every 30 mins.
Where appropriate, students should be made aware of the points that they have been awarded.  It is the responsibility of the teacher/member of staff designated in charge/responsible of the student/group to award points and ensure that they are recorded.  Students do not at any time, make up un-awarded points, nor have previously awarded points taken off them. 
Throughout the day, these points are recorded and entered onto the school network system.  Form Tutors often discuss point achievements with students, congratulate and/or plan strategies for improvement.

	BEHAVIOUR IN CLASS AND LUNCH
Awarded every ½ hour


	I.E.P. TARGETS (T1, T2)
Awarded every ½  hour


	BEHAVIOUR IN ASSEMBLY AND BREAKS 

Awarded every ¼ hour



	6.points Conforms to all 6 school rules.
	1 point  = Target 1 achieved 
	6.points Conforms to all 6 school rules.

	5 points Conforms to 5 rules.
	1 point  = Target 2 achieved
	5 points Conforms to 5 rules.

	4 points Conforms to 4 rules.
	
	4 points Conforms to 4 rules.

	 And so on.
	
	 And so on.

	0 points  No attempt to conform to any school rules.
	
	0 points  No attempt to conform to any school rules.


Off site/out of class activities
When a student is taken off site for an activity the teacher will make a judgement on behaviour based on the school rules and whether the objectives of the visit have been met by the student.  An overall point’s score will be awarded for the duration of the visit.
POINTS SCHEME REWARDS

On Thursday afternoon points for the week are totalled and awards allocated on the

following basis:


PLATINUM AWARD
-
achieving 100% of available points


GOLD AWARD 

-
achieving over 97.5% of available points.


SILVER AWARD

-
achieving over 95% of available points.


BRONZE AWARD

-
achieving over 90% of available points.

On Friday morning during Praise Assembly, students are:
· Awarded a Certificate for their weekly point’s achievement.

· Publicly praised and acknowledged.

· Their name is displayed on the relevant Awards Ladder for the week.

· The relevant number of raffle tickets are placed into the end of term raffle draw.

The rewards for achieving sufficient points to receive either a Gold, Silver or Bronze award are as follows:
GOLD AWARD
-
‘Gold Activity’ (Time out of class on Friday morning 




10.20 – 12.20 to take part in a choice of activities)




-
A Gold or Platinum Certificate (max. points)



-
3 raffle tickets for the end of term raffle.




-
An option to wear own clothes on Friday (non-uniform day)

-
An extra (early) break on Friday 9.50 – 10.05 with refreshments (drink of squash and biscuit).
-
Pupils are given the opportunity to ‘bank’ their gold activity and keep to their normal lesson timetable.  In return they work for an end of half term reward activity.

SILVER AWARD
-
a silver certificate

· 2 raffle tickets for the end of term raffle 
· An extra 9early) break on Friday 9.50 – 10.05 with refreshments (drinks of squash and biscuits)

BRONZE AWARD
-
a bronze certificate

· 1 raffle ticket for the end of term raffle
· Students who have not achieved sufficient points to be awarded a certificate receive extra support and guidance to help them achieve. 

OUR TERMLY RAFFLE

Each week tickets are added into the raffle drum.  During the End of Term Praise Assembly, the termly raffle is drawn.  Ten students names are drawn from the drum (if the same name is drawn twice, then another ticket is drawn and so on).  Students are able to choose a prize off a table displaying a good range of desirable items (prizes which pupils have requested, such as a snooker cue, a watch, footballs or shop vouchers etc.)
TERMLY POINTS ACCUMMULATOR AWARD
The Top 10 point achievers receive additional recognition and an option to attend a special activity at the end of term.  Collectively they decide on a venue e.g. ice skating, paint balling or Chessington Theme Park).
SENIOR PUPILS

A further incentive for those students who consistently attain high point scores is to achieve Senior 
Pupil status.  Senior pupils are not monitored via the points scheme with the aim of promoting self-regulation

and motivation to and prepare students for future placements which could be in a less structured environments

This is with the proviso that they can return to the point’s scheme for monitoring, support and reward if

necessary.
A) The criteria for becoming a Senior Pupil:

A Pupil must:

· consistently achieve Gold or Platinum Awards over a period of time (10 weeks or more).

· be self-motivated, confident and trustworthy and capable of self-regulating own behaviour
· present as a  positive role model to others and have excellent attendance
· want to be a Senior Pupil

Privileges
· taken off points scheme, name displayed on Senior Pupil Shield in the dining room
· receive 4 raffle tickets each week for the termly raffle
· first choice of Gold activity on Friday morning each week

· extra break on a Friday morning 9.50 – 10.05 with refreshments

· added option of staying in at break indirectly supervised

· trusted to complete un-escorted errands around school

· public recognition of achievement

· choice of wearing a ‘senior top’ instead of the usual school uniform, fleece or jumper.
· leaving assemblies first un-escorted.
B. The criteria for remaining a ‘Senior Pupil’

· Adhere to school rules, policies and procedures

· Self-motivated to do well at school not relying on regular feedback re: points achievements 

· Aim to achieve individual behaviour and subject specific learning targets regularly.

· General performance at school is consistently sound across all areas and times of the day.

· Able to accept correction/disappointment in an age appropriate manner.

· Capable of reflecting upon own performance and adjust behaviour accordingly.

· Demonstrate positive behaviours towards own school work, the work of others and education in general

· Accept and carry out additional/above and beyond tasks i.e. helping to show visitors around school occasionally, be part of an interview panel for prospective new staff, represent the school on off-site activities.

· School attendance is very high 96.5% or valid reason given.

· Occasionally, behaviour may fall short of standards expected (‘a blip’, usually due to reasons outside school).  Support, advice and time will be given to achieve time related targets for improvement.  (Form Tutor and Assistant Head will manage and monitor this process through analysing points, behaviour incidents data and general presentation).

· If ongoing behaviour concerns are raised, then the following procedure is adopted.
a. Discuss concerns with form tutor.
b. Form tutor monitors the student’s behaviour for 2 weeks and gives advice for improvement.  Either the student’s behaviour will improve back up to standard, and no further action required.

If, still presenting difficulties managing behaviour, the form tutor will devise new strategies to help change inappropriate behaviours and put the student back on points for 6 weeks for monitoring purposes.
c. After a period of 6 weeks back on points, the situation will be reviewed with the form tutor and Assistant Head.  A joint decision will be made as to whether the student retains his Senior status and comes off points or lose his Senior Status.
Reward            –
Retain ‘Senior Pupil status



–
Receive a whole school behaviour shield at the end of every term.



–
Plus all the usual perks that come with achieving ‘Senior Pupil Status’

PART TWO
Other Factors
ROUTINES

The leadership and organisation of a school has an important bearing on student behaviour.   Carefully thought out daily routines are a vital part in the establishment of a calm and orderly school.  It is important that both staff and students know what is expected of them.  To this end guidelines are included in the regular staff updates concerning the expectations of both students and staff at school.

PERSONAL INTERACTION

Alongside the systems and rules of the school, a major factor in encouraging good behaviour is the quality of personal interaction between staff and students.  The importance of a student’s self concept in determining behaviour is well recognised and staff make every effort to protect and help raise the self-esteem of students.

This is done in a number of ways:

· modelling courteous speech and consideration to others

· regular positive remarks about everyday acts of consideration witnessed in school

· drawing attention to commendable behaviour as it occurs, explaining what has been done and why

· publicly rewarding good behaviour.
INDIVIDUAL EDUCATION PLANS (I.E.P.)
Each student has an individual education plan which is updated on a termly basis.  Part of the plan is to identify which aspects of a student’s performance in school is creating most difficulties.  This could be related to learning behaviour, conduct behaviour or emotional behaviour.  The school uses the Boxal Profile to help with the process. The immediate priorities are targeted in the I.E.P. and strategies suggested to improve the situation.

The individual behaviour targets used in the whole school point’s schemes relate to the I.E.P. targets where they are concerned with behaviour.  Progress on achieving these targets are communicated to parents on a weekly school report sent home every Friday.

N.B. If it is felt necessary to offer additional individual incentives/rewards to encourage a student to achieve, careful consideration and consultation takes place with the student, parent/carer and Form Tutor.

· Additional incentives need to be open, shared and agreed by all who interact and work closely with that particular student.  This will develop a greater understanding of need and encourage peer support to bring about change.

PUPIL INVOLVEMENT
Developing a sense of responsibility amongst students is a key issue in encouraging appropriate behaviour.  This is done in a number of ways:

· encouraging self-advocacy

· giving students opportunities to discuss behaviour issues through target setting and tutoring

· engage in problem solving to prevent recurrent unwanted behaviour

· post incident reviews with staff

· participation in School Council.

SCHOOL COUNCIL
Recommendation 39.1 in the Elton Report (1989) "Discipline in Schools" said:


"Headteachers and teachers should recognise the importance of ascertaining pupil’s views".

Following this recommendation we have in place a School Council which is made up of one 

student representative from each class, and chaired by a member of the SMT. 

The Council meets twice every new term (½ term) during DEAR Time to discuss issues that 

either staff or students wish to raise concerning the running of the school.
PARENTAL INVOLVEMENT
We believe that co-operation between parents and staff is essential if students are to take full advantage of the curriculum offered by the school.  At the end of each week all students take home a Weekly Report which helps to keep parents informed of their progress.  These sheets provide information on the number of points earned in the scheme and any awards gained that week.  Also comments are made on a student’s outstanding achievements or matters of concern that have arisen during the week.

We hope that by providing this information and encouraging parents to communicate with the school at any time we can work together in the best interests of all students.
PART 3
SANCTIONS 
Rationale
A sanction is construed as a measured strategy forming part of the learning experiences to which students of this school are exposed.
It is within the context of all that the school sets out to do, to promote positive, healthy, age appropriate development of the individual students.  It is used to enable a student to understand that there are consequences linked to unacceptable behaviour, and that such behaviour evokes the disapproval of other people.

By the same token, it facilitates their “putting things right” and once completed, enables them to feel that normality can return, and guilt or other negative feelings, can be released.

Guidelines
· All members of staff should be aware of and use positive behaviour management techniques.  Opportunities should be made for staff to discuss and have training in order to extend their repertoire of skills.  All staff receive training in Team Teach de-escalation strategies and positive handling along with other proactive behaviour management techniques.
· All staff are responsible for student’s behaviour in the area that they have charge of.  Referral to another member of staff does not release staff from responsibility for the student.  All staff have a shared responsibility for the management of student’s behaviour around the school.

· All staff need to be familiar with and use the support structure available within the school.  Co-operation and liaison with and between staff, parents and carers is essential for making all parties accountable.
· Records must be kept on appropriate systems and kept for monitoring and as discussion points to help improve behaviour.
The table below gives a guide to minimum consequences for not following the school rules.

	School Rules
	Possible Behaviours
	Minimum Consequence

	1.We are always in the right 
place – to be safe
	· Leaving the teaching area without

permission and/or not returning.

· Leaving the school  
Grounds.
	Not achieving points

Break/lunch/after school detention

Gate Card

	2. We do as we are asked
	· Persistent refusal to follow 

instructions.
	Not achieving points

Break/Lunch Detention

	3. We speak politely to 
everyone
	· Persistent rudeness

· Verbal bullying
	Not achieving points

Fixed term exclusion

Break/Lunch/After School Detention

	4. We do not hurt anyone.
	· Physical or persistent verbal

abuse towards others.
	Not achieving points

Fixed term exclusion 

Break/Lunch Detention/After school

	5. We respect other people’s
possessions and property
	· Damage to school property

or other peoples’ possessions
	Not achieving  points

In school exclusion

Fixed Term Exclusion Break/Lunch Detention 
+Repair Costs/replacement costs
Theft of other peoples possessions

	6. We do not swear
	· Persistent swearing
	Not achieving points

Break/Lunch Detention

	· Persistent disregard for the school behaviour policy
	Not achieving points

Internal/fixed term or lunch time 

exclusion


Other Agreed Sanctions
· Verbal warning

· Not awarded points
· Keeping pupil back to discuss problem
· Minutes off break time
· Break time  detention
· Lines, writing out school rules

· Work to be made up in students own time.
· Removal from classroom to work with class T.A. in an appropriate area.
· Removal from dining room to eat supervised in a separate designated area.
· Removal of privilege e.g. participation in school visit/teams
· Phone call home
· Letter home
· After school detention – up to 45 minutes – parents contacted and appropriate arrangements made – this may have to be delayed if arrangements cannot be made for the same day
· Safety Ban – removal from potentially dangerous situation for a set period of time e.g. mini bus, swimming pool, gym, workshop, science lab., dining room.
· On report – 15 minute monitoring.  Staff sign the card if appropriate behaviour is maintained throughout each 15 minute time slot.

· Gate Card – Grounded and to remain on site throughout the time span of the card.  15 minute monitoring.  Staff sign the card, if appropriate behaviour is maintained throughout each time slot. 
Criteria for imposing a gate card:
1. Absent without consent

2. Serious damage

3. Significant assault on another student
4. Assault on a member of staff

5. Endangering group/selves whilst off site – including a serious threat to the good order of the activity.

6. Persistent disruptive behaviour.


For Procedure and Restrictions see Appendix 2
· Internal exclusion – 1:1 with a member of staff in a classroom or study room for a set period of time – usually a morning or afternoon.
· Sent home for the rest of the day due to emotional health needs.
· Fixed term exclusion 1 – 5 days depending on severity and frequency of very inappropriate behaviour that jeopardises the good order of the school or health and safety needs of both staff and students.

· Lunchtime exclusion.

· Reduced timetable.

· Extended fixed term exclusion 
· Supported move/change of provision.

· Permanent exclusion. 

Prohibited Sanctions

· any sort of corporal punishment

· anything designed to humiliate or belittle a students
· anything which might jeopardise the health, safety or welfare of students
· withholding food, drink or medication.

· Seclusion (confinement of a person in a room to contain severely disturbed behaviour which is likely to cause harm to others) 

RECORDING

All incidents involving student behaviour are recorded on the school computer system (Sims Behaviour) and when needed an additional Incident or Restraint Form also on the school computer system. (See Appendix 1).  This gives the following information:

· details of incident

· reason for intervention

· antecedents

· description of behaviour

· de-escalation techniques used

· team teach strategy used
· student views

· staff follow up

· parental involvement

· other agencies involvement

MONITORING
· All incidents are monitored by SLT, who then ensures any follow up action takes place. Restraints are recorded in the Physical Intervention Bound and Numbered book by the Headteacher.
· Any child protection issues are monitored by the Safeguarding Leader (DSLs).
DEALING WITH EXCEPTIONAL BEHAVIOUR

(i)
BASIC ASSUMPTIONS
· The majority of students will conform to the normal range of school rules, and will meet the expectations of staff.
· When pupils break the school rules, staff will apply appropriate sanctions, and the majority of students will respond to these.
· The use of appropriate sanctions will be supported by parents.
· The majority of students will respond to the overall philosophy and ethos of the School.
· The majority of students will respond to the Whole School Points Scheme.
· The Curriculum will be relevant, differentiated and stimulating, and the majority of students will want to succeed and make progress.
· Support staff will be effectively and efficiently deployed, and will be used both in and out of the classroom to support the work of the teacher.
· The School will continue to liaise closely with parents in order to secure effective working partnerships.
· The overall calm of the School – ensuring a quality learning environment for the majority of students – will be of paramount importance.
 (ii)
INDICATORS OF EXCEPTIONAL BEHAVIOUR
· The student is likely to be non selective in disrupting lessons.  There may be instances however, when the student is selective.
· The student is likely to be aggressive, both verbally and physically, towards other students, staff and himself.
· The student is likely to be unresponsive to previously proven strategies.
· The student is likely to be unable to cope for long periods of time, or will have frequent outbursts.
· The student is unlikely to respond to the Whole School Points Scheme.
· There may be no obvious reason for the extreme behaviour.
· The behaviour may be out of character for the student.
(iii)
EARLY PREVENTATIVE STRATEGIES
· Before admission to Portal House, many students may have been out of school for some time.  Others may have been attending school on a part-time basis.  Some students will have had a restricted school day, i.e. they may have been excluded from assemblies, break times and lunch times.  In some instances, therefore, it may be necessary to take greater account of this, either before admission or after a short period at the School.

· Ensuring that students have the opportunity to discuss their concerns with members of staff, during times of known crisis.

· The use of pre-planned sessions out of class (1:1 with staff) to undertake specific work.  This might be used to avoid disruption by meeting individual need, or to enable the rest of the class to get on, or to separate students who disrupt lessons when together.
· The use of pre-planned sessions out class (1:1 with staff) during known problem times.  This might be during certain lessons or at particular times of the day.

(iv)         PROCEDURE FOR DEALING WITH EXCEPTIONAL BEHAVIOUR
· The class tutor will liaise with Senior Management.
· Opportunity will be provided for the student to talk to a member of staff.

· A plan of action will be drawn up and circulated to all staff.
· Strategies will be devised to support the student in the classroom and in other areas where difficulties arise.

· The effectiveness of the strategies will be reviewed regularly.
· Parents/carers will be kept informed of the situation and a meeting arranged with them at the school.

· If, after a period of time, the problems are unresolved then a further meeting will be called to discuss all available options, including fixed term exclusion and or a part-time programme.
PHYSICAL RESTRAINT

(Also see Physical Intervention Policy, April 2015)

There will be occasions when physical intervention will be necessary to ensure the safety of the student or others.  The following principles should always apply.

· Physical intervention should only be used as the last resort to prevent a student causing harm to himself or others, seriously damaging property, causing severe disruption to the learning of others or absconding. 

· Alternatives to physical intervention should always be considered and tried prior to physically handling a student.

· Only minimum necessary force should be used and every effort made to avoid injury to the student.

· Physical contact and intervention should never be used in anger.
· Physical Intervention should continue for no longer that is necessary.

· Where at all possible, more than one adult should be present.

· No adult should be expected or required to physically manage a student if by doing so they will put themselves at risk.  However, the safety of the student and other students is paramount and staff trained to use Team Teach methods to intervene physically should do so if necessary.

· Every major incident should be recorded and monitored.

· Students who require complex or repeated physical intervention will have a Positive Handling Plan which is communicated to all Staff, Parents and Carers.
REVIEW ARRANGEMENTS
This policy will be discussed at a whole staff meeting, amended if necessary then adopted as the updated Whole School Behaviour Policy, 2017.
This policy will then be subsequently reviewed annually.
R. Bradley

Headteacher
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